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INSPECTORS GENERAL

• The IG Act authorizes each OIG to do the following—
• Conduct and supervise audits and investigations relating to its agency’s programs and 

operations.
• Provide leadership, coordinate, and recommend policies for activities designed to 

promote economy, effectiveness, and efficiency in the agency’s programs and 
operations; and to prevent and detect waste, fraud, and abuse in the agency’s 
programs and operations.

• Keep its agency head and Congress fully and currently informed of problems and 
deficiencies in the agency’s programs and operations and on the status of corrective 
actions.





AUDIT SERVICES

• Audit Services is responsible for all of the OIG’s audit activities relating to ED's programs 
and operations.  Audit Services provides a full range of professional audit services 
covering all programs and operations of ED. 

• Through its work, Audit Services seeks to promote economy, efficiency, and effectiveness 
in ED programs; detect and deter fraud, waste, or abuse in ED’s activities and operations; 
and ensure compliance with applicable laws and regulations.



STATE AND LOCAL 
ADVISORY AND ASSISTANCE

ED’s more than 100 grant programs annually provide over $73 billion^ to serve about 
56 million students attending 98,000 public schools and 32,000 private schools in 

17,000 school districts across 56 States and territories, as well as about                  
9 million postsecondary students attending 5,600 colleges and universities

• State and Local Advisory and Assistance
• coordinates work plan development and execution for State and local programs; 
• provides program expertise and policy advice related to all State and local programs; 
• reviews products for accuracy and consistency; and
• coordinates with ED, Congress, and other Federal agencies on OIG work as well as 

proposed legislation, regulations, and policies relevant to State and local programs.
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KNOW BEFORE YOU GO (GET AUDITED)

• Prior OIG Reports

• Know where we’ve been and what we’ve done.

https://www2.ed.gov/about/offices/list/oig/rpauditinvestmainpage.html (Audit and Investigative Reports)

https://www2.ed.gov/about/offices/list/oig/sarpages.html (Semiannual Reports)

• OIG Annual Plan

• Know where we’re going and what we’re going to do.

https://www2.ed.gov/about/offices/list/oig/workplan.html

• OIG Management Challenges

• Know why we’re going there and doing what we’re doing.

https://www2.ed.gov/about/offices/list/oig/managementchallenges.html

https://www2.ed.gov/about/offices/list/oig/rpauditinvestmainpage.html
https://www2.ed.gov/about/offices/list/oig/sarpages.html
https://www2.ed.gov/about/offices/list/oig/workplan.html
https://www2.ed.gov/about/offices/list/oig/managementchallenges.html


OIG MANAGEMENT CHALLENGES

• Improper Payments

• IT Security

• Oversight and Monitoring

• Data Quality and Reporting

• Coronavirus Pandemic Relief Funding



RECENT AUDITS





• Single Audit Resolution (Illinois, Massachusetts, North Carolina, and OFO)

• States should provide complete and sufficient management decisions, develop and implement 
adequate policies and procedures outlining their processes, engage in proactive 
communication with school districts, strengthen their systems for tracking corrective 
actions/repeat findings, and conduct periodic management reviews.

• Charter Management Organizations (IDEA Public Charter Schools and InspireNOLA)

• Grantees should provide complete and accurate information for all performance measures on 
which they are required to report in their annual performance reports, and spend grant funds 
in accordance with Federal cost principles and their approved grant applications.



• Virtual Charter Schools (Ohio and Pennsylvania)

• States should strengthen their monitoring processes to ensure that school districts have 
written procedures on how they implement model policies for IEP development and how they 
document service delivery for students with disabilities; school districts should develop and/or 
implement written procedures, follow procedures when written, and adequately document 
service delivery.

• Student Support and Academic Enrichment (OESE)

• OESE should develop and implement adequate plans to monitor grantees’ performance and to 
ensure that funds are being used for allowable activities, and develop regulations or non-
regulatory guidance pertaining to State public reporting requirements.



• OESE’s Oversight of Charter Management Organization Replication and 
Expansion Grants*

• Effectiveness of Charter School Program Grants in Increasing the Number of 
High-Quality Charter Schools*

* Ongoing Work



DISASTER RELIEF



• Immediate Aid to Restart School Operations (California*, Florida, Puerto Rico,  
Texas, and the U.S. Virgin Islands) 

• Puerto Rico should implement its procurement and monitoring processes, and the 
U.S. Virgin Islands should improve its internal audit function.

• Other States generally established and implemented systems of internal control that 
provided reasonable assurance that program funds were allocated appropriately and 
that sufficiently ensured that school districts and nonpublic schools used program 
funds for allowable and intended purposes.  



• Temporary Emergency Impact Aid for Displaced Students (Florida, 
Massachusetts, Puerto Rico*, and Texas)

• States should establish and implement systems of internal control to ensure that 
displaced student count data provided to ED are accurate, complete, and supported, 
and that school districts account for funds received for displaced students with 
disabilities in accordance with Federal requirements.

• Emergency Assistance to IHEs (Gulf Coast State College*) 



PANDEMIC RELIEF



OIG Specialized Work 
https://www2.ed.gov/about/offices/list/oig/disasterrecovery.html

https://www2.ed.gov/about/offices/list/oig/disasterrecovery.html


• Elementary and Secondary School Emergency Relief Fund

• Survey of School Districts’ Use of ESSER Funds for Technology*

• States’ and School Districts’ Compliance with ESSER Fund Grant Requirements and 
Use of Funds* 

• OESE’s Oversight of ESSER Fund Grants (planned)



• Governor’s Emergency Education Relief Fund

• States’ Awarding and Monitoring of GEER Fund Grants

• Michigan*

• Missouri

• Oklahoma*

• GEER Fund State Plans



• Higher Education Emergency Relief Fund

• HEER Fund Reporting Requirements

• IHEs’ Use of HEER Fund Grants

• Lincoln College of Technology 

• Remington College 

• University of Cincinnati*

• OPE’s Oversight of HEER Fund Grants* 



• Other OIG Products

• Challenges for Consideration in Implementing and Overseeing the CARES Act

• Inconsistent Grantee and Subgrantee Reporting of Education Stabilization Fund 
Subprograms in the Federal Audit Clearinghouse

• Fraud Reporting Requirements: A Guide for Federal Program Participants and 
Auditors



• Pandemic Response Accountability Committee

• Contracts and Grants Staffing*

• Impact Case Studies* 

https://www.pandemicoversight.gov/

https://www.pandemicoversight.gov/


“THERE IS NO KIND OF DISHONESTY INTO WHICH OTHERWISE 
GOOD PEOPLE MORE EASILY AND FREQUENTLY FALL THAN THAT OF 

DEFRAUDING THE GOVERNMENT”

– BENJAMIN FRANKLIN



INVESTIGATION SERVICES

• Investigation Services is the law enforcement arm of ED.  This team of law enforcement 
professionals conducts criminal and civil investigations covering a wide range of 
wrongdoing, including Federal student aid fraud, diploma mill schemes, fraud and 
corruption in after school programs, and fraudulent billing of contracts.  

• OIG special agents conduct criminal investigations of suspected fraudulent activities by 
ED employees, contractors, grant recipients, school officials, teachers, and students—in 
essence, by any entity or individual that awards, disburses, or receives ED funds or 
participates in ED programs.



SPECIAL INVESTIGATIONS UNIT

• The Special Investigations Unit leads Investigation Services’ efforts to uncover and 
investigate the misuse, theft, and other criminal interference with the intended 
administration of disaster and pandemic relief funds.

• The Special Investigations Unit is composed of professional criminal investigators with 
decades of experience in conducting education-related investigations and stopping 
education-focused fraud schemes involving Federal education programs.





WHAT DOES FEDERAL EDUCATION 
FRAUD LOOK LIKE?

• Financial conflicts of interest

• Altered or falsified documentation 

• Missing school funds, property, or 
records

• Nonexistent students

• Persistent internal control issues

• Irregularities in contract awards or 
procedures (including undue influence)

• Suspicious or unverifiable vendors

• Defective or low-quality products and 
services

• Unreasonable costs



RECENT CASES















KEY EVERY STUDENT SUCCEEDS ACT 
AND UNIFORM GUIDANCE 
REQUIREMENTS



PREVENTING IMPROPER USE OF 
TAXPAYER FUNDS

• Section 9203 of ESSA states that the Secretary must

• require each recipient of a grant or subgrant to display publicly the OIG Hotline contact information; 

• annually notify ED employees of their responsibility to report fraud; and 

• require applicants for grants to provide an assurance to ED that any information submitted when 
applying for a grant and responding to monitoring and compliance reviews is truthful and accurate, as 
well as require applicants for subgrants to provide the same assurance to the entity awarding the 
subgrant.



PREVENTING IMPROPER USE OF 
TAXPAYER FUNDS (CONT.)

• Conflict of Interest (§200.112) of UG states that the Federal awarding agency must establish conflict of 
interest policies for Federal awards.  Non-Federal entities must disclose in writing any potential conflict of 
interest to the Federal awarding agency or pass-through entity in accordance with applicable Federal awarding 
agency policy.

• Mandatory Disclosures (§200.113) of UG states that non-Federal entities or applicants for a Federal 
award must disclose, in a timely manner, in writing to the Federal awarding agency or pass-through entity all 
violations of Federal criminal law involving fraud, bribery, or gratuity violations potentially affecting the Federal 
award.  Failure to make required disclosures can result in any number of remedies for noncompliance, including 
suspension or debarment. 



ACCOUNTABILITY TO TAXPAYERS 
THROUGH MONITORING AND OVERSIGHT

• Section 9204 of ESSA states that the Secretary must

• notify each grantee (and, if applicable, require the grantee to notify each subgrantee) of its responsibility 
to (a) comply with all monitoring requirements under the applicable program or programs and (b) 
monitor properly any subgrantee; 

• review and analyze the results of monitoring and compliance reviews (a) to understand trends and 
identify common issues and (b) to issue guidance to help grantees address such issues before the loss or 
misuse of taxpayer funding occurs; 

• report publically the work undertaken by ED to prevent fraud, waste, and abuse with respect to taxpayer 
funds; and 

• work with the OIG, as needed, to help ensure that ED employees understand how to adequately monitor 
grantees and to help grantees adequately monitor any subgrantees.



ACCOUNTABILITY TO TAXPAYERS 
THROUGH MONITORING AND OVERSIGHT 
(CONT.)
• Monitoring and Reporting Program Performance (§200.329) of UG states that non-Federal entities 

are responsible for oversight of the operations of their Federal award-supported activities and must monitor 
their activities under Federal awards (including all functions and programs) to assure compliance with 
applicable Federal requirements and that performance expectations are being achieved.  

• Requirements for Pass-Through Entities (§200.332) of UG states that all pass-through entities must

• evaluate each subrecipient’s risk of noncompliance with Federal statutes, regulations, and the terms and 
conditions of the subaward to determine the appropriate subrecipient monitoring;

• consider imposing specific subaward conditions upon a subrecipient if appropriate;

• monitor the activities of the subrecipient as necessary to ensure that the subaward is used for authorized 
purposes, in compliance with Federal statutes, regulations, and the terms and conditions of the subaward, 
and that subaward performance goals are achieved; and

• consider taking enforcement action against noncompliant subrecipients.



RESOURCES

• OMB Uniform Guidance (2 CFR § 200) (Technical Assistance for ED Grantees):
• https://www2.ed.gov/policy/fund/guid/uniform-guidance/index.html

• OMB Compliance Supplement:
• https://www.whitehouse.gov/wp-content/uploads/2021/08/OMB-2021-Compliance-Supplement_Final_V2.pdf

• OMB Circular A-123, Management’s Responsibility for Enterprise Risk Management and Internal Control:
• https://www.whitehouse.gov/sites/whitehouse.gov/files/omb/memoranda/2016/m-16-17.pdf

• GAO Standards for Internal Control in the Federal Government:

• https://www.gao.gov/assets/670/665712.pdf

• GAO Framework for Managing Fraud Risks in Federal Programs:

• https://www.gao.gov/assets/680/671664.pdf

• AGA Intergovernmental Partnership (including CAROI 2010 Guide and 2016 Playbook):

• https://www.agacgfm.org/Tools-Resources/Intergov/Home.aspx

https://www2.ed.gov/policy/fund/guid/uniform-guidance/index.html
https://www.whitehouse.gov/wp-content/uploads/2021/08/OMB-2021-Compliance-Supplement_Final_V2.pdf
https://www.whitehouse.gov/sites/whitehouse.gov/files/omb/memoranda/2016/m-16-17.pdf
https://www.gao.gov/assets/670/665712.pdf
https://www.gao.gov/assets/680/671664.pdf
https://www.agacgfm.org/Tools-Resources/Intergov/Home.aspx


REPORTING TO OIG

Anyone knowing of fraud, waste, or abuse involving ED funds or programs should 
contact the OIG Hotline: 

http://OIGhotline.ed.gov

We encourage you to use the automated complaint form on our website; however, you 
may also write the OIG at:

The Inspector General Hotline 

U.S. Department of Education Office of Inspector General 

400 Maryland Ave., SW 

Washington, DC 20202 

http://oighotline.ed.gov/






Thank You!

Keith Cummins
(202) 245-6957

keith.cummins@ed.gov

@EducationOIG

mailto:keith.cummins@ed.gov
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